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INSTRUCTIONS:

Answer question ONE (Compulsory) and any other TWO questions.

Question One \ (30 Marks)
(a) You have just taken over a project in which you want to seek the project suppliers.
Discuss the process of supplier selection. (10 marks)

(b) Understanding how to effectively manage the many life cycle stages of vendor
(supplier) management will make you a well-rounded project manager. Explain
the results of ineffective management of key vendor relationships and contracts. (10 marks)

(©) Give five reasons why inventory management is important to the project. (10 marks)

Question Two

(a) Discuss five benefits of e-Procurement to a project. (10 marks)

(b) Describe the project procurement plan. (10 marks)

Question Three

(@) Discuss five importance of good supplier contract administration. (10 marks)

(b) Explain reasons why a project manager can outsource resources. (10 marks)

Question Four

@ Discuss five major project procurement processes. (10 marks)
(b) Explain the types of contracts available to a project manager. (10 marks)
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