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KENYATTA UNIVERSITY

CITY CAMPUS
EXAMINATION FOR THE DEGREE OF BACHELOR OF SCIENCE IN HEALTH RECORD
INFORMATION MANAGEMENT

PHI 403: FOUNDATIONS OF HEALTH PROJECT MANAGEMENT

2"’ SEMESTER 2022/2023 TIME: 2 Hours

INSTRUCTIONS: Write all your answers in the booklet provided

SECTION A.: ANSWER ALL QUESTIONS (20 MARKS
Question One |
1) Distinguish between a program and a project. (3 marks)
11) Outline any six roles of a health project manager. (3 marks)
ii1) Define the following project elements highlighting examples from the recently campaign against
COVID 19;
a) Inputs
b) Outputs
c) Outcome
d) Impact
1v) Justify the need for community participation in health project development. (4 marks)

v) Briefly discuss the three key functions of Health Project Management. (6 marks)

SECTION B; attempt question Two and any other Two.
Use the following information to answer question two and three.
Mr. Ngamau, a project manager was tasked with implementation and evaluation of an ongoing health
project which has the following goals and objectives:
Goal: ‘Reduce burden of non-communicable conditions
Objectives:  Put in place programs for o-communicable diseases prevention and control;
[

. Decentralize screening for non-communicable diseases to the lower levels to increase

access.
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Question Two

a) Identify any three strategies what can be carried out to this effect. (6 marks)
b) Describe the project life cycle of the above project. (14 marks)
Question Three
Clearly illustrate the log frame you would develop, showing the key project components. (15 marks)
Question Four
Outline and briefly describe contents of a health project proposal. (15 marks)
Question Five
With examples, discuss the effects of the following external factors on health projects:
a) Political factors -
b) Economic factors

c) Technical factors (15 marks)
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