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INSTRUCTIONS:

ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS

QUESTION ONE
a) Given you are part of a panel selecting a Property Manager, describe five (5) skills you

will look for in your candidates, (5 marks)
b) Henri Fayol is regarded as the father of modem management Outline the principles he

contributed to management history. (1 a. marks)
c) Discuss the sources and mitigation measures of conflict in the organization.· (10 mark)
d) Determine Five (5) elements that affect the business environment in Real Estate.

(5 marks)
QUESTION TWO

a) Professionals in Real Estate start small and medium enterprises at first. Explain five (5)
challenges in their business enterprises. (10 marks)

b) Discuss the methods that can be used in organizing a large existing Real Estate firm.
(10 marks)

QUESTION THREE
a) Using specific examples, distinguish between efficiency and effectiveness. (5 marks)
b) Explain using examples, five risks of operating a firin without a plan. (10 marks)
c) Giving your argument on whether leadership is synonymous with Management.

(5 marks)

.INVOLVEMENT IN EXAMINATION IRREGULARITY SHALL LEAD TO DISCONTINUA TION
Page 1 of1


