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iNS?Bri{3-IOHg: dnswer question ONItr a.ud any other T'trVO questions

i (a) In a sentence, define consrrhancy in informa,tion work?

rli:) Describe the role of,consuitants in consultirrg

(c) I)iscuss ihe fr-rur iovels that consultants can be involved in.

(d) lvhat is a Sccpe or u.ork? Ard why do you need one as a consr.rltant.

r.e) V,hat shotrld you inclueie in a Scope of Work?

4. (a) Discuss the most desirable skills of a consultancy

ft) Expiain the Three-Legged Stool in Consultancy.

2. (a) Discuss the five pfrases of a consulting process. Illustrate your answer with examples"

(i0 rnarks)

(b) Explain frve (5) behaviors of a professional Consultant. (10 mai'ks)

3. (a) The collaborative rnodel is an approach to handling clienls. Discuss this rnodel, highlighting

its strengths and limitations. (10 inarks)

(b) Explain tlre five (5) principal methr:ds of resolving inteqpersonal conflict which ra,ere

sumnmrized by C+ordon Lippitt (10 marks)

(2 marks)

(8 marks)

(4 marks)

(6 marks) -

(10 marks)

(10 marks)

(10 marks)

5. (a) Describe the irnportance of a healthy clienticonsultant relationship. (10 marks)

(b) What are some of the factors to consider important in a clientlconsultant relationship?

(10 marks)
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