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INSTRUCTIONS:

Answer ALL Questions. ALL Questions carry equal Marks (20 Marks).
1. Monitoring and evaluation are key in ensuring programmes succeed. Using your
knowledge in this unit, discuss in details FIVE monitoring and Evaluation methods and

tools citing relevant examples. (20 Marks)

2. Needs assessment assist programmers in guiding design deciding the best strategy to adopt
for an intervention. With this background information:
1) Give a brief description of SIX reasons for conducting a needs assessment.
1) Describe SIX best situations when needs assessment should be done.

1i1) Discuss FOUR situations that renders a needs assessment unnecessary. (20 Marks)

3. Preparing an Activity Schedule/Work break down Structure is an important activity that
simplifies complex tasks and facilitate programme implementation. Explore in details the
steps involved in preparation of an activity schedule/work breakdown structure citing relevant

examples. (20 Marks)
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