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INSTRUCTIONS

Answer question 1 and any other two questions

Q1 a) Distinguish between planning and controlling (6 marks)
b) State three importance of theory in Educational management (6 marks)
c) Outline three principles of scientific management theory. (6 marks)
d) Explain what is meant by leader member relations, task structure and leader
position power in Fiedler’s contingency theory of leadership (6 marks)
e) Outline three roles of the County Director of Education (MoE) (6 marks)
Q2 a) Explain the acronym POSDCORD in relation to the functions of the
principal as a school manager (7 marks)
b) Why is it important to understand the different approaches to administration
theory that have evolved throughout the history of organizations. (13 marks)
Q3 a) Discuss 5 traits / skills that are associated with effective principles as school
leaders. (10 marks)
b) Why is it important for the principal as a manager and leader to either employ:
1) Autocratic management and decision making practices.
ii) Democratic /participative management and decision making practice.
(10 marks)
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Q4.

Q.5

b)

Discuss the elements of a school as a open system (10 marks)
Explain five ways through which the principal can give effective instructional

leadership in the school organization. (10 marks)

Sustainable Development Goal No.4 seeks to ensure inclusive and quality
education for all and promote life Slong learning. Suggest 5 strategies through
which the Ministry of Education can achieve this goal in relation to Primary

School Education (10 marks)

Explain any five (5) challenges in Teacher Management in Kenya. (10 marks)
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