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INSTRUCTIONS: ANSWER QUESTION ONE AND ANY OTHER THREE.

Question one

a) You have been appointed to correct a "troubled project" Demonstrate how you would

achieve this. [13 marks]

b) Explain what would lead to project failure at the initiation phase. [12 marks]

Question two

Explain the communication plan under the project-planning phase. [15 marks]

Question three

Resource management is a crucial project knowledge management areas. Discuss.

[15 marks]

Question four

Describe how you would use Analytical Hierarchy process in an leT project for Kenyatta

University. [15 marks]

Question five

Discuss the information collection methods in Monitoring and Evaluation. [15 marks]

INVOLVEMENT IN ANY EXAMINATION IRREGULARITY SHALL LEAD TO DISCONTINUATION
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