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------------------------------------------------------------------------------------------------------------ 

INSTRUCTIONS: 

Answer any THREE questions. 

1. a) Define quality       (5 marks) 

 b) Outline three aspects of the quality improvement model (15 marks) 

 

2. a) What is TQM?      (5 marks) 

 b) Discuss the eight quality management principles of TQM (15 marks) 

 

3. a) What is JIT and QCD?     (10 marks) 

 b) Give four reasons why continuous quality improvement is vital for water  

supply management.      (10 marks) 

 

4. In the modern concept of customer and supplier relationship, define each giving at  

least two examples.       (20 marks) 

 

5. State with short explanations at least 5 tools of quality control (20 marks) 


