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KENYATTA UNIVERSITY

UNIVERSITY EXAMINATIONS 2010/2011
INSTITUTIONAL BASED PROGRAMME (IBP) - DECEMBER SESSION
EXAMINATION FOR THE DEGREE OF BACHELOR OF EDUCATION

(SPECIAL EDUCATION)

PSE 400: PROGRAMME PLANNING, IMPLEMENTATION AND
EVALUATION

DATE: Wednesday, 2" May, 2012 TIME: 8.00 a.m. —10.00 a.m.

INSTRUCTIONS:
Answer ALL questions from Section One and any TWO from Section Two.

Section I (30 marks)

1. Discuss two functions of a proposal (2 marks)
2. Describe the four key elements of a viable project. (4 marks)
3. Distinguish a balanced plan from an imbalanced plan. (4 marks)
4. Briefly describe the components of a project’s assessment. (2 marks)
5. Explain the activities involved in project mobilization. (4 marks)
6. Describe the tasks performed under quality control in a project. (4 marks)
7. Differentiate between a donor funded project as opposed to a self funded one.

(4 marks)
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8. Describe any two strategies of evaluating a project so as to achieve successful

outcomes. (4 marks)
9. Explain two procedures in scheduling resources (2 marks)
Section Two (40 marks)
Answer any TWO.
10. Discuss the main tasks undertaken by a project manager and the challenges that

may be anticipated to affect the processes. (20 marks)

11. Describe the components of a project life cycle indicating their inter-relationships.
(20 marks)

12.  “Delay in project construction has many costs”. Discuss. (20 marks)

13.  Asaproject manager in a just completed project, perform project closure

justifying your intent. (20 marks)
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