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KENYATTA UNIVERSITY

UNIVERSITY EXAMINATIONS 2008/2009
INSTITUTE OF OPEN LEARNING (IOL)
FIRST SEMESTER EXAMINATION FOR THE DEGREE OF MASTER
OF LIBRARY AND INFORMATION SCIENCE

MLIS 05/505: STRATEGIC MANAGEMENT

Monday 5" January 2009 TIME: 2.00pm-5.00pm

INSTRUCTIONS: Answer any THREE questions.

1.

Discuss the significance of any TWO of the underslisted theories of leadership
a) Situational Theory Leadership

b) Managerial Grid Theory

C) Path-Goal Theory Leadership

Discuss the contribution and limitations of EITHER the Scientific School of
Management OR the Human Relations School to the development of modern

management practices.

Critically discuss ONE of the following concepts and its contribution to the
management of an organization.
a) Human Resource Planning

b) Human Resource Development

How would you motivate staff in your library or information centre in order to
maximize their productivity?

Discuss any ONE of the following concepts and its significance in the
management of an organization.

a) Budget Formulation

b) Budgetary Control system.




