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ANSWER ANY THREE QUESTIONS 

EACH QUESTION IN SEPARATE BOOKLET 

 

1. a) Justify the role of environmental scanning in strategic management. 

          [7.3marks] 

 b) Explain the use of PESTEL in analyzing sport and recreation   

  organizations.       [16marks] 

 

2. Discuss the shortcomings of strategic planning for sports and recreation 

 organizations.        [23.3marks]  

 

3. Apart from environmental scanning explain other main stages involved in 

 strategic planning for sport and recreation organizations.  [23.3marks] 

 



4. a) Explain the role of monitoring and evaluation in strategic management  

  process for sport organizations.    [13.3marks] 

 b) State the challenges likely to be encountered during monitoring and  

  evaluation of sport organizations in Kenya.   [10marks] 

 

5. a) Explain the major flagship projects in the Kenya’s vision 2030.  

          [10marks] 

 b) Give a critique of Kenya’s vision 2030 in relation to Recreation and Sport. 

          [13.3marks] 

 

END 

 


