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SECTION 1:  Short Answer (SAQs) 

Instructions 

There are four (4) Questions in this Section. 

Answer ALL Questions. 

 

1. Briefly describe 5 main characteristics of an integrated Project Team. (5 marks) 

 

2. Briefly describe 5 barriers to project team performance.   (5 marks) 

 

3. Briefly describe 5 major project management functions.   (5 marks) 

 

4. List 5 key issues to consider when planning a project team meeting. (5 marks) 
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SECTION II:  Long Essay Questions (LEQs) 

Instructions 

There are four (4) Questions in this Section 
Answer Question One (Compulsory) and ANY TWO Questions. 
 

1. Project management involves four key phases which are collectively known as the 

 project life cycle. Identify these phases and discuss using examples activities that 

 take place in each of these phases.      (20 marks) 

 

2. Discuss the activities you would carry out in each of the five stages of project 

 proposal formulation.        (15 marks) 

 

3. Discuss the issues you would need to focus on when undertaking project stakeholder 

 management.         (15 marks) 

 

4. Discuss six key issues you need to address in order to ensure your proposal is 

 successful.         (15 marks) 

 

5. Discus the reasons for undertaking  project monitoring and  evaluation. (15 marks) 

 


