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INSTRUCTIONS

- Answer all Questions in Section A

- Answer guestion ONE and any other two Questions from section B
SECTION A: (20 MARKYS)

Answer all questions in section A

1. Define the following terminologies. [Smarks]
a) Resource plan
b) Deliverables
c) Formative evaluation
d) Indicators

e) Income

2. Explain the meaning and importance of ‘scope’ in management of health related projects.

[Smarks]

3. Project planning is an important concept project management. State at least five aspects

of this concept. [Smarks]

Page 1 of 2



4. With an example of a project, identify the likely strengths which will influence its

strategic position. [Smarks]

SECTION B (5S0MARKS)

Answer question ONE and any other two questions from this section

1. As a public health officer working in one of the counties, you have thought of initiating a
project to address one of the several health needs in the county. However you have to

develop a proposal for funding by the ministry of public health and Sanitation.

a) What would be the title for your project? [4marks]
b) Explain the activities you will undertake before writing the proposal. [12marks]
C) Clearly state the project objectives. [4marks]

2. A successful Project Manager must simultaneously manage four basic elements of a

project. Citing at least two examples in each case, explain four basic elements of health

related projects which require sound management. [15marks]

3. In monitoring and evaluation, we look at efficiency, effectiveness and impact of a project.
a) Explain the meaning of external evaluation. [3marks]
b) Explain the advantages and disadvantages of external evaluation. [12marks]

4. Health project managers are faced with many constraints which affect their ability to

manage physical resources effectively. Briefly discuss five major constraints.
[15marks]
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