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INSTRUCTIONS: 

Answer question ONE and any other THREE questions. 

1. (a)     Explain the following concepts using relevant examples: 

           (i)       Project planning process                                                            [4 marks] 

           (ii)      Work Breakdown structure.                                                       [4 marks] 

          (iii)      Project scope statement                                                              [4 marks] 

          (iv)       Rolling wave planning                                                              [ 4 marks] 

          (v)        Logic Network                                                                          [ 4 marks] 

         ( vi)      Activity-on-node                                                                        [ 4 marks] 

 (b)   Give a brief account of factors that might undermine realization of project goals. 

                                                                                                                        [ 8 marks] 

 ( c)    Explain the application of Logical Framework Approach ( IFA)       [ 15 marks] 

            ( d)    Outline the key components of a project plan.                                    [  7 marks] 

2.       Discuss key leadership skills you could apply in implementation of a community health  

          project of your choice.                                                                                      [30 marks] 

3.       (a)      Explain project life cycle using  an elaborate diagram.                          [ 10 marks] 

          ( b)     As a project officer, give a detailed account of the steps you  would follow to   

          implement a project targeting scaling up  of the use of ITNs in a malaria endemic  

           area.                                                                                                        [ 20 marks] 

4.     (a)   Develop a grant proposal  for a project to be implemented over six months.[ 25 marks] 

        (b)    Specify the tools you will employ at the planning stage of the project in (a) above  

                                                                                                                              [ 5marks] 

5. Give a detailed account of how you would go about conducting on M&E of one year 

project on HIV and AIDS risks reduction.                                                          [ 30 marks] 

  


