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UNIVERSITY EXAMINATIONS 2016/2017
SECOND SEMESTER EXAMINATION FOR THE DEGREE OF MASTER OF
ECONOMICS (COOPERATION AND HUMAN DEVELOPMENT)
EAE 845: INTERNATIONAL COOPERATION PROJECT MANAGEMENT AND

IMPLEMENTATION
DATE: Monday, 15" May 2017 TIME: 2.00 p.m. - 5.00 p.m.
INSTRUCTIONS:
ATTEMPT ALL THE FOUR QUESTIONS
1. a) Discuss how to guarantee quality implementation of a project according to the project
management approach. (7 Marks)
b) Describe the formal and informal external relations that an implementing organization
establishes while managing a project. (8 Marks)
2. a) Justify the project activation and inception processes. (7 Marks)
b) Describe the project implementation cycle. (8 Marks)
3. a) Discuss the main theme and principles of the Paris Declaration. (7 Marks)
b) Describe the differences between monitoring and evaluation based on the guidelines
provided in the Table below: (8 Marks)
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Monitoring | Evaluation

Main purpose

Objective

Project Selection

Timing

Focus

Methods

Responsibilities

Reporting

Dissemination

4. a) Use the outcome below to clarify through examples the difference between indicators,

baseline and target.

OUTCOME: Increased access to primary education of children in rural area with focus on

disadvantaged children such as girls, disabled etc

INDICATORS BASELINE TARGET

(5 Marks)
b) The Government of Kenya in its beyond Zero campaign procured and distributed
mobile health clinics in all the 47 counties. Identify and explain three (3) input, output
and outcome indicators that the Government can use to measure the successor

otherwise of the project. (10 Marks)
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