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INSTRUCTIONS 

Answer Question ONE and other TWO questions 

1.  a)  Discuss the importance of the following in strategic management: 

i) Vision 

ii)  Mission statements                     (20 marks) 

          b)  Explain the importance of control in strategic management         (10 

marks) 

 

2. Describe the core elements of a strategic plan.       

3. Explain the importance of forecasting in strategic management 



4. Explain the relationship between institutional strategic management       (20 

marks) 

5. Discuss the likely challenges encountered in implementing strategic 

management in archives.  


