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INSTRUCTIONS:

Answer questions ONE and any other TWO

1. (i) Explain the importance of corporate governance (10 marks)
(ii) 1dentify and discuss three theories of corporate governance (12 marks)

(iii) Enumerate four functions of top management in an organization.(8 marks)

2. (i) Outline new entrepreneurial perspective in an organization (10marks)

(ii) Discuss FIVE new trends in management today (10 marks)

3. (a) Explain five factors influencing organizational success (10 marks)

(b) Explain the role of board of management in an organization (10 marks)

4. (a) Identify the emerging issues in corporate governance today. (10 marks)
(b) Explain the five main difference between vertical hierarchy and horizontal

Structures.(10 marks)
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