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INSTRUCTIONS: 

Candidate to answer question ONE and any other TWO questions.  The paper carries 70 

marks. 

1. a) Giving relevant examples explain the importance of project management. 

          (10 marks) 

 b) Citing relevant examples describe the roles of a project manager during  

project implementation.     (10 marks) 

 c) Describe giving examples five characteristics of successful projects. 

          (10 marks) 

2. Explain citing relevant examples ten reasons why risk taking is very important. 

          (20 marks) 

3. a) Explain giving examples the importance of a project proposal. 

          (7 marks) 

 b) Citing relevant examples describe the components of a project proposal 

          (13 marks) 

4. a) Outline the importance of project monitoring.  (10 marks) 

 b) Describe the tools you could use to monitor activities in your project. 

          (10 marks) 


