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Answer question ONE and any other TWO questions

1. (a) Project management is key in the achievement of Vision 2030. How can the government
be involved in making the projects that deal with disasters a success?
(15 marks)
(b) Disasters occur in different forms and in different areas, discuss how a project leader can
source for the required resources for different projects. (15 marks)
2. (a) Disasters have both short term and long terms effects to the host community. How can a
project leader involve the community members. (8 marks)
(b) Using relevant examples describe, the project life cycle in relation to disasters.
(12 marks)
3. (a) Monitoring and evaluation is key in any given project. What are the key aspects to
consider in monitoring and evaluation of a disaster? (10 marks)
(b) Discuss the challenges that are affecting projects that deal with disasters and how they
can be dealt with. (20 marks)

4. (a) Describe the term case study and explain when it is appropriate to use a case study as an
evaluation strategy in disaster projects. (8 marks)
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(b) Identify five types of performance indicators and briefly explain the importance of each in

the process of implementation of disaster projects. (12 marks)

5. Analyze the key aspects that should be captured in a project report and ways in which the

report findings can be used. (20 marks)
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