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KENYATTA UNIVERSITY 
UNIVERSITY EXAMINATIONS 2010/2011 

FIRST SEMESTER EXAMINATION FOR THE DEGREE OF MASTER OF 

ENVIRONMENTAL PLANNING AND MANAGEMENT 

 

EPM 651:   PROJECT DEVELOPMENT, PLANNING AND MANAGEMENT  

 

DATE:   Friday 26
th

 November 2010          TIME: 2.00p.m – 5.00p.m 

 

 INSTRUCTIONS:   Answer question ONE any other TWO.  Use illustrations 

wherever appropriate. 

 

1. Define the following terminologies and indicate their usefulness in the practice of 

 project development, planning and management in Kenya. 

 i) Project inputs       [5marks] 

 ii) Force Field Analysis      [5marks] 

 iii) 5M Analysis        [5marks] 

 iv) Local Authority Transfer Fund    [5marks] 

 v) Project Implementation     [5marks] 

 vi) Monitoring       [5marks] 

 

2. Advance a case for the use of Logical Framework Approach (LFA) in the project  

 design process.       [20marks] 

 

3. Assess the significance of Environmental Considerations in project development 

 planning and management practice.     [20marks] 
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4. Citing examples elucidate the seven characteristics of a project. [20marks] 

 

5. You are the team leader, Wendani Environmental Management Consultants.  

 Your firm has been commissioned to initiate, prepare and finalize an 

 Environmental Management Plan for Githurai Urban Centre within six months.   

 You are determined to execute the plan on schedule.  Explain: 

 i) Six key reasons for establishing your project team.  [6marks] 

 ii) Four important aspects that would influence the team process during  

  implementation of Githurai Environmental Management Plan. [4marks] 

 iii) Six characteristics of an effective project team.  [6marks] 

 iv) Four qualities associated with a high-performing project team leader. 

          [4marks] 

 

 

 

  


