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INSTRUCTIONS:

Answer Question ONE Compulsory and any other TWO Question

1. i) Explain the meaning of organizational behavior

ii) Differentiate between a group and a team.

iii) Outline at least five characteristics of perception.

iv) State at least five principles of an organization.

(5 marks)

(5 marks)

(10 marks)

(10 marks)

2. a) Explain the importance of motivating employees at workplace in a company (10 marks)

b) Explain with examples the steps in Abraham Maslow's hierarchy of needs theory. (10 marks)

3. a) Explain the types ofleadership found in an organization

b) Explain the types of groups that are likely to be found in a given organizations

(10 marks)

(10 marks)

4. a) Explain the importance of an organization having a good performance appraisal system at

workplace. (10 marks)

b) Explain the problems that might be brought about by this performance appraisal system at

workplace (10 marks)
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