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KENYATTA UNIVERSITY

(CITY AND MAIN CAMPUS)
UNIVERSITY EXAMINATIONS 2019/2020

SECOND SEMESTER EXAMINATION FOR THE DEGREE OF
BACHELOR OF SECURITY MANAGEMENT AND POLICE STUDIES

KPS 206: GENERAL PRINCIPLES OF MANAGEMENT

DATE:  Friday, 20" November 2020 TIME: 5.30 p.m.-7.30 p.m.

INSTRUCTIONS:
ANSWER QUESTION ONE COMPULSORY AND ANY OTHER TWO

Question One

(a) State and eXplain at least five principles of management. (10 marks)
(b)  Explain the importance of group decision méking in management. (10 marks)
(c)  Managers require at least four key skills to help them perform their given roles

_effectively. Explain these skills. (10 marks)

Qﬁestion Two
(a) Explain the sources of power that are found in an organization. ‘ (10 marks)

(b)  Explain the advantages of centralization of authority in an organization. (10 marks)

V.

Question Three
(a)  Discuss the importance of the controlling function in an organization. (10 marks)

(b)  Explain contribution of Fredrick Taylor to management. (10 marks)

Question Four
(a)  Explain the main levels of management. (10 marks)

(b)  Explain planning as a function of management and its importance to the organization.

(10 marks)
Question Five
Explain the concept of management as
) A profession (10 marks)
(i) A science | (10 marks)

INVOLVEMENT IN ANY EXAMINATION IRREGULARITY SHALL LEAD TO DISCONTINUATION
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