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INSTRUCTIONS:
Answer questions ONE and any other TWO Questions.

1. a) Define the term “ project” [ 3marks]
b) Highlight six characteristics that distinguishes a project from routine
operations. [ 12 marks]
c) Explain the FIVE steps involved in project implementation. [ 15 marks]
2. Using proposal format the main criteria, clearly outline the differences between an
academic project proposal and a development project proposal. [ 20 marks]
3. a) Discuss FIVE types of individuals who write proposals, explaining the
types and purposes of proposals they write. [10 marks]
b) Briefly discuss the statement that “the grant maker and the grant seeker
are motivated by diverse but not different priorities”. [10 marks]
4. Identify and explain FIVE important factors to consider in conducting a
situational analysis for a project. [ 20 marks]
5. a) Explain the differences between the terms * monitoring” and “ evaluation”
[4 marks]
b) Describe the usefulness and disadvantages of the following tools when

used to collect data for monitoring and evaluation.

) Key informant interviews [ 4 marks]
i) Questionnaire [ 4 marks]
iii) Community meetings [ 4 marks]
iv) Critical event/ incidence analysis [ 4 marks]
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