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KENYATTA UNIVERSITY
UNIVERSITY EXAMINATIONS 2016/2017

THIRD SEMESTER EXAMINATION FOR THE DEGREE OF MASTER OF PUBLIC
POLICY AND ADMINISTRATION
APP 809: PROJECT MANAGEMENT IN PUBLIC SECTOR
DATE: MONDAY 24™ JULY 2017 TIME: 5.30 P.M. - 8.30 P.M.

INSTRUCTIONS: Answer question one and any other two.

QUESTION ONE
a. Explain the cause of project failure. (5 marks)
b. Discuss the roles of different stakeholders in a project. (10 marks)
e Explain three constraints to completion of project and techniques used to overcome

the problem. (10 marks)
d. Explain five reasons for carrying out a feasibility study. (5 marks)
QUESTION TWO
Discuss the components of a project proposal and briefly discuss what is involved in
each section. : (15 marks)
QUESTION THREE
a. Differentiate between organizational risk and project risk. (5 marks)
b. Discuss different ways in which risks are managed in‘a project. (10 marks)
QUESTION FOUR
Discuss the following principles as applied in solving identified problems in a project.
a) The Godzilla principles (5 marks)
b) The pop up (5 marks)
c) The triple constraint point (5 marks)
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