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KENYATTA UNIVERSITY

UNIVERSITY EXAMINATIONS 2015/2016

SECOND SEMESTER EXAMINATION FOR THE DEGREE OF MASTER OF PUBLIC
POLICY AND ADMINISTRATION

APP 809: PROJECT MANAGEMENT IN PUBLIC SECTOR

DATE: Tuesday 29™ March, 2016 TIME: 5.30 p.m - 8.30 p.m

INSTRUCTIONS:
Answer question ONE and any other TWO questions

QUESTION ONE

a) Discuss the steps which can be adopted to enhance effectiveness of evaluation in a public
project. (10 marks)

b) Briefly discuss the steps followed in project identification process. (8 marks)

c) Discuss the major aspects of project analysis (5 marks)

d) Discuss the stages for effective planning for monitoring and evaluation process. (7 marks)

SECTION B _ | / =

QUESTION TWO

(a) Briefly discuss the tools that can be used for monitoring and evaluation in a public sector.
(12 marks)

(b) Discuss the barriers to effective public project evaluation. (8 marks)

QUESTION THREE

(a) Discuss the importance of undertaking a feasibility study during the project design stage.

(12 marks)
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(b) Discuss the important issues considered when using participative analysis approach to

community based projects. (8 marks)
QUESTION FOUR
(a) Discuss the importance of logical framework as an implementation and monitoring tool in a
project. (12 marks)
(b) Briefly discuss the main objectives of project planning. (8 marks)
QUESTION FIVE

(a) Define what is project scheduling and discuss its relationship and importance to the project
management process. (12 marks)

(b) Discuss the main issues considered during design and development phase of a project.

(8 marks)
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