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Instructions: Attempt all the Four Questions.

Question One
a) Describe the 4 major steps of project management (7 marks)
b) Explain why and how you prepare an induction report and in which phase of the project
management. (3 marks)
¢) Giving examples, discuss the Human Rights based approach in Project Management

(5 marks)
Question Two

a) Explain how you plan the implementation of a project and which tools you use.

6 marks
\ Vv
b) Discuss the 3 key elements of an Impactful Project aimdéexamples.
: 5 marks

c) Describe the execution cycle of the following activity by identifying potential challenges
and the changes of plan to cope with the challenge: “Training of community members on
smart agriculture techniques™.

4 marks
Question three

a) Briefly describe and discuss the concept of development effectiveness in the framework

of Agenda 2030 (8 marks)
L
b) MMM the following terms in the contest of Evaluation of development
Projects. (7 Marks)

i.  Relevance
ii.  Effectiveness
iii.  Efficiency
iv.  Impact
v.  Sustainability

”

Question four

ol

.
a) h&e the concept of “indicator” in project management/\explain why it is used and its
characteristics.

8 marks
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b) Given a certain project with an objective and outcome defined below, indicate at least two
impact and outcome indicators related to the identified objective and outcome, the possible
baseline and targets, monitoring and evaluation activities. Use the table below

OBJECTIVE: To
contribute to make
communities around
protected areas in
Kenya more resilient to
climate change and
food secure.

INDICATOR

BASELINE

TARGET

Monitoring
activity

Evaluation
activity

OUTCOME: Improved
food and nutrition
security and income of
rural households living
around the two targeted
national parks by
strengthening the
capacity of community-
based organizations and
Farmer Organizations.
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